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WEB: http://www.csa.virginia.gov 

PHONE: 804-662-9815 

E-MAIL: csa.office@csa.virginia.gov  

Vision 
A collaborative, child-centered, family-focused, community-based system of care that effectively 

meets the needs of youth and their families in the Commonwealth 

Mission 
Empowering Communities to Serve Youth 

http://www.csa.virginia.gov
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 Frequently Asked Questions 

1. Where can I find the conference agenda? 

 The conference agenda for Thursday and Friday is on page 18. 

2. Where can I find the information about the Thursday (Day 1) breakout session presentations? 

 Descriptions of the Session 1 breakout sessions (10:15am—11:45am) can be found starting on page 20.  

3. Where can I find the information about the Friday (Day 2) breakout session presentations? 

 Descriptions of the Session 2 breakout sessions (8:35am-10:05am) can be found starting on page 31. 

 Descriptions of the Session 3 breakout sessions (10:20am-11:50am) can be found starting on page 34. 

4. Where can I go to learn more about the Impact Sponsors for this Conference? 

On page 8 you will find an entire page of the Impact Sponsor logos. When you click on any of the logos you will 

be directed to a short (1-5 minute) video created by that sponsor. On pages 9-17 you will be able to read about 

each of these sponsors. Please take the time to learn about these dedicated providers. 

5. Where can I find out which providers are supporting this conference as Community Sponsors? 

On pages 22 & 23 you will find two pages of the Community Sponsor logos. When you click on any of the logos 

you will be directed to the website of that provider. On pages 24-31 you will be able to see advertisements for 

each of these sponsors. Please take the time to learn about these supportive providers. 

6. What do I do if I want to be able to ask a question during one of the sessions? 

The entire conference will be held via a Zoom Meeting. There are several ways for you to participate. The chat 

function will be live throughout the day so feel free to drop your thoughts or questions in the chat at any time. 

You will also be able to “Raise Your Hand” by clicking on the Reactions button at the bottom of your screen and 

clicking—Raise Hand. Wait for the speaker to acknowledge you, then unmute yourself and speak.  

7. Are there any “door prizes” this year? 

 It’s A Scavenger Hunt!!! Do you want to win door prizes?  Does a Starbucks gift card or restaurant gift card 
 sound  good?  Well if you said yes then join us in the CSA Sponsor Scavenger Hunt! 

Each sponsor has been assigned an item to have in view in their breakout room for you to spot, write down, 
and then submit on the Google Form.  Items include things like a clock, candle, plant and of course something 
Virginia Tech, etc.  Find the item, submit the form with 8 correct items and you are in the drawing for the door 
prizes.  If you are unsure as to a sponsors scavenger hunt item, feel free to ask them to get the conversation 
going!  See page 36 for complete details. 

 Complete Scavenger Hunt Form Now! (insert link) https://forms.gle/ksiHGkTVhd4oaUd27  

8. I am having technical problems accessing the session. Who can I contact for assistance? 

 Please email lroland@vt.edu or lfillman@vt.edu for assistance. 

9. Will there be an opportunity to visit with the providers? 

 Yes. Please see page 7 for more details. 

10. I see that there are breakout sessions this year. Do I get to choose which presentations I will attend? 

 Yes! Each of our presenters will be set up in Breakout Rooms. You will join the breakout room which has the 

 name of the presentation you wish to attend. See page 35 for more details. 

https://forms.gle/ksiHGkTVhd4oaUd27
mailto:lroland@vt.edu?subject=Technical%20Assistance%20Needed%20for%20CSA%20Conference
mailto:lfillman@vt.edu?subject=Technical%20Assistance%20Needed%20for%20CSA%20Conference
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Visionary Sponsor 
This is our Visionary Sponsor! When you click around on this 

page you will learn more about their services and mission and 

how they can help you. 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421VideoAnthem.mp4
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Interact with Sponsors 
Thursday & Friday |  Sponsor Breakout Room Visits  |  8:00-8:30am  | 10:15am  | 12-1pm 

We are unable to provide you with a floorplan of the conference so you can stroll over to chat with one of 
the providers who have sponsored this conference...BUT we have created breakout rooms for each of 
them that you can visit. All you need to do is look for your breakout room navigation buttons and make 
your way to the room of your choosing.  

Look for this button      or this one  

 

 

Click Breakout Rooms and you will see a list of rooms. Locate the room you would like to visit and click 
The blue JOIN button you see to the right. You will be whisked off to that room to chat with our wonder-
ful providers. You can leave that room by clicking Leave Room at the bottom of your screen. Select Leave 
Meeting if you would like to leave the entire conference or Leave Breakout Room if you would like to 
leave the room and join the main room. This is a list of the sponsor breakout rooms from which you can 
choose: 

Anthem - Medicaid presentation 

Dominion Care 

Impact Living Services 

Konnect 

National Counseling Group 

Next Steps to Success—not available 

NorthStar Academy 

Rivermont, A New Story School 

Three Rivers Treatment Center 

United Methodist Family Services 

Childhelp 

DevereuxAdvancedBehavioralHealth 

Elk Hill 

Embrace Treatment Foster Care 

Encircle 

Family Insight 

Family Support Partners of VA 

First Home Care 

Hallmark Youthcare 

Jackson Feild Behavioral Health 

Newport News Behavioral Health 

St. Joseph's Villa 

The Barry Robinson Center 

Virginia Home for Boys & Girls 

Youth Advocate Programs 

It’s A Scavenger Hunt!!!  
Do you want to win door prizes?  Does a Starbucks gift card or restaurant gift card sound 
good?  Well if you said yes then join us in the CSA Sponsor Scavenger Hunt!  

Complete Scavenger Hunt Form Now! https://forms.gle/ksiHGkTVhd4oaUd27  

The Scavenger Hunt Items Include: Palm Tree, Apple, Candle, Clock, Coffee Mug, Fan, Flash-
light, Photo of a Pet, Plant, Pumpkin, Sanitizer, Something VT, Stuffed Animal, Sunglasses, 
Tissue Box, Vase, Water Bottle      

For all of the details, check out page 36. 

https://forms.gle/ksiHGkTVhd4oaUd27
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Impact Sponsors 
This alphabetical list of Impact Sponsors is designed for you! 

When you click on the logo for each sponsor you will be able 

to view a short video message created by the sponsor to learn 

about their services and mission. 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421NCGConfvideo10201080p.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421VideoDominionCareCSAConference.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421VideoNorthstarIs.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421KonnectPreziVideoFinal.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421WelcometoRivermontCSAVideo.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421UMFS_BrandStory_5min.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421ThreeriversTreatmentCenterviideo.mp4
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Impact Sponsor 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421VideoDominionCareCSAConference.mp4
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Impact Sponsor 

Impact Living Services 

Click on the image to learn more 
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Impact Sponsor 

Konnect 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421KonnectPreziVideoFinal.mp4
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Impact Sponsor 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421NCGConfvideo10201080p.mp4
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Impact Sponsor 

Next Step 

Click on the image to learn more 
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Impact Sponsor 

Northstar Academy 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421VideoNorthstarIs.mp4
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Impact Sponsor 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421WelcometoRivermontCSAVideo.mp4
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Impact Sponsor 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421ThreeriversTreatmentCenterviideo.mp4
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421ThreeriversTreatmentCenterviideo.mp4
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Impact Sponsor 

United Methodist Family Services 

Click on the image to learn more 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421UMFS_BrandStory_5min.mp4
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10th Annual Commonwealth of Virginia CSA Conference 
October 28-29, 2021 

8:00 am - 8:30  am Sponsor Breakout Rooms open 

8:30 am - 8:45  am Welcoming Remarks  

Scott Reiner, Executive Director, Office of Children’s Services 
Hon. Daniel Carey, M.D., Secretary of Health and Human Resources  

8:45 am - 10:00  am Keynote Speaker: Dr. De Lacy Davis 

 

10:00 am - 10:15 am Break and Sponsor Visits 

 

10:15 am - 11:45 am Breakouts Session 1  

         

11:45 am - 11:50  pm Closing remarks 

         

11:50 pm - 1:00  pm Sponsor Breakout Rooms open  

Thursday, October 28, 2021 

Friday, October 29, 2021 

8:00 am - 8:30  am Sponsor Breakout Rooms open 

 

8:30 am - 8:35  am Welcoming Remarks 

    

8:35 am - 10:05  am Breakout Session 2 

 

10:05 am - 10:20 am Break and Sponsor Visits 

 

10:20 am - 11:50 am Breakout Session 3 

         

11:50 am - 1:00  pm Sponsor Breakout Rooms open 
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Conference Keynote Speaker:  

10th Annual Commonwealth of Virginia CSA Conference 
October 28-29, 2021 

Welcoming Remarks: Hon. Daniel Carey, M.D.,MHCM 

Secretary of Health & Human Resources 

Daniel Carey, M.D., MHCM, was appointed Secretary of Health and Human Resources 
by Governor Ralph Northam in January 2018. Prior to his appointment, Dr. Carey 
worked for over 20 years as a cardiologist in Lynchburg and served as Senior Vice Presi-
dent and Chief Medical Officer of Centra, where his responsibilities included information 
technology services, patient quality and safety efforts, performance improvement initia-
tives, and functions of the medical staff at Centra’s 3 acute care facilities. Dr. Carey re-
ceived his M.D. degree from Harvard Medical School, and his Master of Health Care 
Management degree from the Harvard T.H. Chan School of Public Health. 

Thursday, October 28, 2021 

Dr. De Lacy Davis is a 20-year veteran sergeant who retired from service in East Orange, 
New Jersey on June 1, 2006. He joined the East Orange Police Department in 1986. De 
Lacy Davis has been an instructor at the Essex County Police Academy where he taught 
community policing, basic law enforcement & the use of firearms. Davis is a New Jersey 
State-Certified firearms instructor. He has served as the President and Vice President of 
the Police Benevolent Association, Local #16 in East Orange, New Jersey. He has served 
as the Executive Director of the East Orange Police Athletic League from 1999-2006.  

In 1991, he founded the community-based organization, Black Cops Against Police Bru-
tality (B-CAP), which led to his nation voice on police-community matters. The organiza-
tion has worked with countless victims of police violence across the United States as a 

police reform advocate.  

De Lacy Davis graduated from Drew University in Madison, New Jersey with a Bachelor of Arts degree in Eng-
lish. He completed his Master of Administrative Science degree (MAS) at Fairleigh Dickinson University with 
honors in 2002. He completed his Master of Public Administration (MPA) and his Urban Education Leadership 
certification at Rutgers University’s School of Public Affairs & Administration in 2012 where he was inducted 
into the National Honor Society Pi Alpha Alpha.  

On August 17, 2019, Davis successfully defended his dissertation, Use of Force: Examining the Factors Relating 
to Police Officers Shooting Unarmed Black Males. He completed his Education Doctorate in Executive Leader-
ship at St. John Fisher College, Rochester, New York. He was inducted into the international honor society 
Kappa Delti Pi.  

Currently, De Lacy Davis is Director of De Lacy Davis Consultants, LLC, where he leads a team of talented pro-
fessionals from around the United States of America with expertise in the areas of education, organizational 
development, organizational leadership, police practices, advocacy, community-police relationships, counter-
terrorism and domestic violence.  

In December 2018, De Lacy Davis was selected by his peers to serve as the Interim Executive Director of New 
Jersey’s Alliance of Family Support Organizations. He is leading an organizational change initiative to provide 
technical assistance to 14 Family Support Organizations in New Jersey, Peer Support Partner certification 
training, and organizational capacity building.  
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Thursday, October 28, 2021 | Session 1 | 10:15 a.m. - 11:45 a.m. 

10th Annual Commonwealth of Virginia CSA Conference 

Thursday, October 28, 2021 

Track Presentation 

CSA Basics How do I know?  Eligibility for the Children’s Services Act (CSA) and “Can CSA Pay?” 

Breakout Room Name: EligibilityForCSA/Can CSA Pay?  

Carol Wilson, Program Consultant—Office of Children’s Services 

What makes a child and family eligible for services through CSA?  How does a Family Assessment and Planning 
Team (FAPT) and a Community Policy and Management Team (CPMT) know when it’s appropriate to use CSA 
funding?  Join us to learn the answers to these questions! 

This workshop will focus on the types of eligibility for CSA, how eligibility for CSA is determined and its effect 
on funding, how CSA funding is allocated, and how Title IV-E and CSA relate, all within the context of a locally-
administered system of care.  Using a flow chart, this workshop will explore the factors that influence decision-
making in CSA, and provide you with a step-by-step process to assure that you are on solid ground when using 
CSA pool funds.  Participants will apply the flow chart to specific situations and determine if “CSA can pay.” 

EBP The World of Evidence-Based Programs (EBPs):  How to Choose & What to Expect! 

Breakout Room Name: EBPs:How2Choose&What2Expect  

Kevin Freeman, Ph.D., LPC, NCC, MAC, Vice President of Evidence-Based Programs, National Counseling 
Group/ncgCARE; J. Patrick Slifka, LCSW, Clinical Director, National Counseling Group/ncgCARE; and 
Stephan Stark, Vice President of Community Relations, National Counseling Group/ncgCARE 

Evidence-Based Programs (EBPs) have taken Virginia by storm with a number of new therapeutic options 
promising to achieve better and longer-lasting results.  But, which service is best for my child and their fami-
ly?  How do I choose?  What outcomes may I expect?  Do these services really replace wraparound?  How may 
I hold providers accountable, and ensure quality and fidelity to the model?  What other questions should I be 
asking?  Have all your questions answered by experts in the evidence-based world, and enjoy an enlivening 
and humorous conversation about everything EBP.  This presentation will provide strategies in effective imple-
mentation of EBPs, provider performance and outcome monitoring, and understanding similarities and differ-
ences involved in each respective EBP. 

Service  

Innovation 

A child’s behavior starts with YOU:  Understanding why behavior management is really about the 
adults. 

Breakout Room Name: UnderstandingBehaviorMgtAbtAdult  

Natalie Elliott Handy, MSW, Senior Director of Program Development, Intercept Health 

“When we truly care for ourselves, it becomes possible to care more profoundly for other people.” ~Eda Leshan 

Working with a child who exhibits extreme behaviors can be exceptionally frustrating, and the need for care-
givers and professionals who listen closely and stay connected through the chaos is paramount.  The key factor 
for making effective change is relationship.  Many caregivers and professionals are unaware of how their own 
trauma/experiences create barriers to forming meaningful relationships.  This interactive training will discuss 
key factors impacting adult regulation to include intergenerational trauma, epigenetics, counter-aggression, 
micro-aggression, implicit/explicit bias, emotional contagion, and social and cultural equity.  Participants will 
learn and practice various types of sensory, connection, and cortex regulation strategies to prepare them to 
build trusting relationships with children and their families to impact overall client outcomes. 
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Thursday, October 28, 2021 | Session 1 | 10:15 a.m. - 11:45 a.m. 

10th Annual Commonwealth of Virginia CSA Conference 

Thursday, October 28, 2021 

Track Presentation 

State Partner An Introduction to the Office of the Children’s Ombudsman 

Breakout Room Name: Office of Children’s Ombudsman  

Eric Reynolds, Director, Office of the Children’s Ombudsman 

A discussion of the statutory responsibilities and powers of the newly-created Office of the Children’s 
Ombudsman and the role that it will have in Virginia’s child welfare system. 

System 

Innovation 

Maximizing Local CSA Program’s Success through Leadership.  Defining Core Leadership Competencies 
for CPMT Members, CSA Coordinators and FAPT Members 

Breakout Room Name: CoreLeaderCompetency4CPMT,CSA&FAPT  

Kristi Schabo, Ed.S, CSA Administrator—Chesterfield-Colonial Heights Department of Social Services; Jes-
sica Webb, MBA, Assistant Director—Prince William County Department of Social Services, CSA Division; 
and Lesley Abashian, LCSW, CPM, Director of Human Services—City of Fairfax, SLAT Chair, Fairfax County 
CPMT Member 

In 2020, the State Executive Council adopted a four-year strategic plan with three target areas with corre-
sponding two- and four-year metrics.  One of those areas, Leadership and Collective Action, is focused on sup-
porting “cross-partner, cross-system leadership alignment to create clarity, consistency, and collective impact 
at the state and local level.”  Guided by CSA Code, the Leadership and Collective Action workgroup members 
utilized their collective CSA expertise to define the core knowledge, skills, and abilities linked to the various 
leadership roles within a local CSA program.  This session will discuss core leadership and operational compe-
tencies linked to successful local CSA programs. 

You will note that this year’s Breakout Sessions have a “Track” designation. There are five different tracks 
that have been set up to allow you to choose appropriate sessions to attend. Here are the definitions of the 
tracks: 

• Service Innovation: Creative interventions and approaches to service provision that positively affect 
youth and family outcomes. 

• CSA System Innovation: Creative local and statewide approaches to program management and imple-
mentation on the organizational level. 

• Evidence-Based Practices: Approaches to sustainable frameworks in service delivery using evidence and 
data. 

• CSA Basics: Fundamental aspects of the CSA program regarding eligibility, program audits, and use of CSA 
data. 

• State Partners: Updates for key state partners. 

Tracks? What are Tracks? 
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Community Sponsors 
On this page you will find an alphabetical list of our Community Sponsors. When you click 

on the logo for each sponsor you will be directed to the sponsor’s website so you can 

learn more about their programs and services. 

http://www.childhelpvirginia.org/
https://www.embracetfc.com/
http://www.elkhill.org/
https://www.fspofva.com/
https://firsthomecare.com/
https://familyinsight.net/
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421 File enCircle General Services Brochure 2021.pdf
http://www.devereuxfl.org/


 

23 

Community Sponsors 

Click a logo to learn more about 

our Community Sponsors! 

On this page you will find an alphabetical list of our Community Sponsors. When you click 

on the logo for each sponsor you will be directed to the sponsor’s website so you can 

learn more about their programs and services. 

https://newportnewsbhc.com/
https://www.hallmarkyouthcare.org/
https://jacksonfeild.org/
https://www.neverstopbelieving.org/
https://richmond.vt.edu/content/dam/richmond_vt_edu/569421 File Virginia homes for Boys and Girls_QuadFold_6x8_2021 with QRTP for website.pdf
https://www.barryrobinson.org/residential-treatment/?gclid=CjwKCAjwq9mLBhB2EiwAuYdMtUcQvF4VGQ7KzZIy4amF9tDWoxDJ31zUE3F-6s9HFt4mvnusMvh1DxoCR9QQAvD_BwE
https://www.yapinc.org/
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Community Sponsor 

Community Sponsor 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

https://www.childhelp.org/virginia/the-village/
http://www.devereuxfl.org/
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Community Sponsor 

Community Sponsor 

Embrace 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

http://www.elkhill.org/
https://www.embracetfc.com/
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Community Sponsor 

Community Sponsor 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421 File enCircle General Services Brochure 2021.pdf
https://familyinsight.net/
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Community Sponsor 

Community Sponsor 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

Family Support Partners 

First Home Care 

https://firsthomecare.com/
https://www.fspofva.com/
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Community Sponsor 

Community Sponsor 

Hallmarrk 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

https://www.hallmarkyouthcare.org/
https://jacksonfeild.org/
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Community Sponsor 

Community Sponsor 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

Newport News Behavioral Health 

https://www.neverstopbelieving.org/
https://newportnewsbhc.com/
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Community Sponsor 

Community Sponsor 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

https://richmond.vt.edu/content/dam/richmond_vt_edu/569421 File Virginia homes for Boys and Girls_QuadFold_6x8_2021 with QRTP for website.pdf
https://www.barryrobinson.org/residential-treatment/?gclid=CjwKCAjwq9mLBhB2EiwAuYdMtUcQvF4VGQ7KzZIy4amF9tDWoxDJ31zUE3F-6s9HFt4mvnusMvh1DxoCR9QQAvD_BwE
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Community Sponsor 

Want to learn more about a sponsor? Click on their image and you will be taken to their website! 

Youth Advocate Programs 

10th Annual Commonwealth of Virginia CSA Conference 
October 28-29, 2021 

Friday, October 29, 2021 

Friday, October 29, 2021 | Session 2 | 8:35 a.m. - 10:05 a.m. 

Track Presentation 

CSA Basics CSA Program Audits:  Audit Process Improvements 

Breakout Session Name: CSAProgAudits:AuditProcImprove  

Stephanie Bacote, CIGA, CSA Program Audit Manager—Office of Children’s Services; Annette Larkin, CSA 
Program Auditor—Office of Children’s Services; and Rendell Briggs, CSA Program Auditor—Office of 
Children’s Services 

This session will feature a discussion of recently implemented process improvements for conducting 
CSA program audit engagements.  Audit process quality improvement initiatives include:  (1) Documen-
tation Submission Timetables, (2) Remote Audit Process, and (3) Quality Improvement Plan Monitor-
ing/Reporting.  Presenters will also provide a demonstration of forms and technologies applicable to 
the remote audit process and quality improvement plan monitoring/reporting. 

https://www.yapinc.org/
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Friday, October 29, 2021 Session 2 Cont... 

Friday, October 29, 2021 | Session 2 | 8:35 a.m. - 10:05 a.m. 

Track Presentation 

EBP The Adolescent Community Reinforcement Approach:  An EBP for treating SUD among young people 

Breakout Session Name: ACRA:EBP4treatingSUDnYoungPeople  

Kathleen Owens, M.A., Certified State Trainer (Adolescent Community Reinforcement Approach) and 
Andrew Peddy, LPC, Certified A-CRA Clinician and Supervisor, Mount Rogers Community Services Board 

The adolescent Community Reinforcement Approach (A-CRA) is an evidence-based practice that aims to re-
duce substance use through increasing and enhancing healthy, prosocial behaviors among individuals with 
substance use disorder (SUD) and/or co-occurring SUD and mental health challenges. Through a variety of 
“procedures,” clinicians work with clients to identify strength, set goals, learn and practice skills, and enhance 
relationships during the recovery journey. This presentation will provide an overview of the model, discuss 
the outcomes from Virginia’s pilot A-CRA implementation program, and share how clinicians and supervisors 
can get trained and certified in this evidence-based practice. 

EBP Cultivating Leadership & Implementation of Evidence-Based Practices 

Breakout Session Name: CultivateLeadership&ImplemofEBPs  

Caryn Ward, Ph.D., Senior Implementation Specialist/Director, National Implementation Research Net-
work (NIRN); Oscar Fleming, Ph.D., Advanced Implementation Specialist, NIRN at UNC-Chapel Hill; So-
phia Farmer, M.S., Advanced Implementation Specialist, NIRN at UNC-Chapel Hill 

Leadership, before, during, and after use of evidence, matters. There are key roles for leadership in imple-
mentation, such as formal executive leaders with decision making authority. But, just as important to imple-
mentation is the champion leadership role. What are key activities of both leadership roles? How are they 
similar or different?  How do we identify and cultivate both leadership roles for our implementation 
efforts? How do we attend to equity within these leadership roles for equitable implementation? These ques-
tions and others related to cultivating leadership will be explored through case illustrations and data stories. 

Service  

Innovation 

STARS: How two local Departments and a non-profit developed a best-practice, specialized foster 
care program 

Breakout Session Name: STARS:HowFosterCareProgwasDeveloped  

Valerie Koeppel, M.Ed., Regional Director, Youth Advocate Programs, Inc.; Chante Smith, M.S., QMHP-C, 
Director, Youth Advocate Program—Roanoke and New River Valleys; Kristin Rickman, M.S., Family Ser-
vices Supervisor, City of Roanoke Department of Social Services; Grace McCown, CSA Coordinator—
Roanoke County/City of Salem CSA Office; Tasha Hupp, Foster Parent—STARS; and Benjamin S. Jones, 
LCSW, Family Services Supervisor—Roanoke County Department of Social Services 

In 2011, Roanoke County and Roanoke City Departments of Social Services and Youth Advocate Programs, 
Inc. collaborated to implement a Specialized Resource Parent Program, STARS (Specialized Treatment And 
Resource Support), to develop an array of services and supports for children in foster care with serious emo-
tional, behavioral, and/or medical challenges and for their foster families. Participants will learn how the 
STARS Program Team, through collaboration with local CSA offices, developed the foundational design to 
provide children, bio-families and foster families with voice and choice in their services, engage foster fami-
lies as professional team members, promote healthy relationships between foster and birth families, signifi-
cantly reduce costs, and celebrate everyday successes amongst stakeholders. This presentation also high-
lights how STARS significantly reduced CSA expenditures on treatment foster care and the positive outcomes 
achieved. Information on how to implement the program elements in local communities is included in the 
Q&A session with presenters. 
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Friday, October 29, 2021 | Session 2 | 8:35 a.m. - 10:05 a.m. 

Friday, October 29, 2021 Session 2 Cont... 

Track Presentation 

State Partner Family Support Partners in Community Services Boards 

Breakout Session Name: FSPs inCommunity Services Boards  

Taisha Chavez, LPC, Director of Children's Services, Rappahannock Rapidan Community Services Board; 
Cory Will, LMSW, CPRS-T, Certified Peer Recovery Program Manager, Rappahannock Rapidan Communi-
ty Services Board; Sinae Choi, LCSW, Team Leader, Child and Family Behavioral Health Services, City of 
Alexandria Department of Community & Human Services; Carla Oliver,  QMHP-C, QMHP-A, Family Sup-
port Partner Program Coordinator, Child & Family Behavioral Health Services, City of Alexandria Depart-
ment of Community and Human Services; Pam Fisher, RN, MSN, Office of Child and Family Services, De-
partment of Behavioral Health and Developmental Services; and Cristy Corbin, CPRS, President & Direc-
tor, Family Support Partners of VA  

This breakout session will provide a history of Family Support Partners (FSPs) in Virginia, and highlight 
the various roles FSPs have in two CSBs. The management and administrative preparation involved in 
hiring FSPs will also be discussed. Additionally, the positive impact of the FSP role on family engage-
ment and the local System of Care will be highlighted.  

System  

Innovation 

Hanover CSA Review Committee:  Continuous Quality Improvement and State and Local Partnership 

Breakout Session Name: Hanover CSA Review Committee  

Julie Dubee, LMSW, CSA Coordinator—Hanover County; Jim Taylor, Deputy County Administrator/CPMT 
Chair, Hanover County; Jacob Sumner, CMA, CGFM, Director of Finance and Management Services, Hanover 
County; and Anna Antell, LCSW, Office of Children’s Services 

This presentation will provide an overview of Hanover CSA’s creation and utilization of a special CSA Review 
Committee. The committee reviews metrics on all cases coming to FAPT the following month and has al-
lowed Hanover CSA to better identify big picture trends and create programmatic change. 

 

Choosing your Breakout Session: 

All you need to do is look for your breakout room navigation buttons at the bottom of 
your screen and make your way to the room of your choosing.  

Look for this button      or this one  

 

Click Breakout Rooms and you will see a list of rooms. The rooms are named with a 32 character snippet of the 

presentation title. Locate the room you would like to visit and click The blue JOIN button you see to the right. You 

will be whisked off to that room to enjoy that program. You can leave that room by clicking Leave Room at the 

bottom of your screen. Select Leave Meeting if you would like to leave the entire conference or Leave Breakout 

Room if you would like to leave the room and join the main room.  

You are also free to move from room to room without going to the main room in between stops. When you are in 

a breakout room, look for the three dots or four tiles which are your breakout room navigation  

 

buttons. Click the Breakout Room link and the Breakout Room box will pop up. You will see a list of all of the open 

rooms. Locate the name of the room you would like to move to and click the blue Join button. And away you go! 



 

34 

10th Annual Commonwealth of Virginia CSA Conference 
October 28-29, 2021 

Friday, October 29, 2021 Session 3 

Friday, October 29, 2021 | Session 3 | 10:20 a.m. - 11:50 p.m.       
Track Presentation 

Service  

Innovation 

Why Is This Happening?  Behavior and Its Functions—Understanding Behavior in Order to Rise To-
gether 

Breakout Room Name: Why? Behavior & Its Functions  

Ashley Bowman, M.S., BCBA, LBA, IBA, CCTP, Behavior Analyst and ABA Program Manager, The Barry Robin-
son Center 

Behavior analysis is the science of understanding behavior. Everything we do is behavior, and all behavior 
has a purpose, or function. Behavior is communication. This includes learning new things, presenting a train-
ing, and severe maladaptive behavior such as aggression and self-injury. During this presentation, we will 
discuss the functions of behavior in order to understand the why:  Why is this behavior happening? When 
we better understand behavior, we can understand why it is happening by reviewing the contingencies and 
environmental variables around that behavior. In doing so, we will know how to help the child learn replace-
ments for maladaptive behavior, learn new things, regulate themselves by regulating ourselves, and devel-
oping appropriate attachment. 

Service  

Innovation 

Effective Tools for Sustaining and Maintaining High Fidelity Wraparound:  Lessons Learned and Cele-
brations from the MPNNCSB HFW Team 

Breakout Room Name: Effectivetoolsforsustaining HFW  

Karen Grabowski, LPC, Credentialed ICC Coach, Middle Peninsula Northern Neck Community Services Board 

Participants will learn about the way High Fidelity Wraparound is provided in the Middle Peninsula Northern 
Neck utilizing ICC, FSP, YSP, and Coaches. Participants will understand the steps and tools that MPNNCSB 
utilized to educate, promote, and execute the plan for sustainability of High Fidelity Wraparound as well as 
enhancing fidelity to the model. Participants will understand the necessary elements (partner relationships, 
ongoing collaboration, growing resources/supports, etc.) to improve the provision of High Fidelity Wrapa-
round services in your locality. Lastly, participants will have the knowledge of the potential benefits to 
youth, families, communities, and system partners. 

State Partner VADJJ Implementation of the Standardized Program Evaluation Protocol (SPEPTM)—A Validated, Data-
Driven Tool for Evaluating Services Provided to Juvenile Justice-Involved Youth 

Breakout Room Name: SPEPValidatedDataDrivenTool 

Gabrielle Chapman, Ph.D., Center for Translational Justice Research Peabody College, Vanderbilt University 
and Andrea McMahon, M.S., Quality Assurance Manager, Virginia Department of Juvenile Justice 

In December 2019, the Virginia Department of Juvenile Justice (VADJJ) officially launched the implementa-
tion of a validated, data-driven quality assurance tool, in partnership with Vanderbilt University, known as 
the Standardized Program Evaluation Protocol (SPEPTM). The SPEP model was created in the early 2000s by 
Dr. Mark Lipsey and was further defined and developed by Dr. Gabrielle Chapman with the introduction of a 
rating instrument and performance improvement life cycle. The three pillars of the SPEP, which are essential 
to implementing this quality assurance process are:  partnership, education, and transparency. This session 
will provide a brief overview of: 1) what is SPEP 2) why SPEP aligns and supports transformation efforts 3) 
how the SPEP process leverages what is currently working in our system to support and strengthen existing 
practice through a sustainable performance improvement process; and 4) the current status of implementa-
tion in Virginia within DJJ. 
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Track Presentation 

System 

Innovation 

Innovative Strategies for Sustainability and Scalability for Local CSA System of Care 

Breakout Room Name: InnovStratgs4Sustanblty&Scalabity  

Janet Bessmer, Ph.D., Licensed Clinical Psychologist/LCP, Director, Fairfax-Falls Church CSA, Department of 
Family Services; Sarah Young, FAPT Coordinator, Fairfax-Falls Church CSA, Department of Family Services; 
Jeanne Veraska, Utilization Review Manager, Fairfax-Falls Church CSA, Department of Family Services; Patricia 
Arriaza, CSA Operations; Department of Family Services 

This presentation shares the infrastructure, administrative, and service delivery functions necessary to support 
an established local example of the SAMHSA System of Care model. The System of Care model provides the 
framework for integration and cross-agency collaboration for youth and families with needs for intensive be-
havioral healthcare. Representing the largest local CSA program, the Fairfax-Falls Church program, a part of 
Healthy Minds Fairfax, will present strategies that promote scalability for initiatives such as the Family First 
Prevention Services Act (FFPSA), fiscal stewardship for effective management of resources, and the critical role 
of partnership and collaboration in sustaining a high-quality service system.  Presenters will cover topics such 
as utilization review, contracting, family advocacy and peer support, university partnership, and promotion of 
Evidence-Based interventions. Locally-developed data reports, performance metrics, and strategies for use of 
the CANS will be shared. 

System 

Innovation 

From One Problem to the Next:  Building Innovation Culture in a Compliance-Driven Industry 

Breakout Room Name: BuildingInnovationCulture  

Amanda Noell Stanley, M.S., Certified Executive Coach, DePaul Community Resources and Kate Means, M.A., 
Managing Director for Strategic Projects/Chief of Staff, DePaul Community Resources 

The problems agencies were built to solve are out of reach if activities are limited to the services government 
contracts fund.  DePaul Community Resources has engaged in deeply transformative work to ensure both in-
cremental and disruptive innovation.  Through a case study focused on three main problems faced and over-
come, this workshop will introduce pathways to build and support the kind of culture that nurtures innovation 
while honoring the programmatic must-dos that come with more traditional funding and compliance struc-
tures.  Participants will learn the strategic and operational imperative of innovation culture, the difference 
between incremental and disruptive innovation, and leave with three strategies for building innovation cul-
tures in their organizations. 

Choosing your Breakout Session: 

All you need to do is look for your breakout room navigation buttons at the bottom of your screen and make your 
way to the room of your choosing.  

Look for this button      or this one  

 

Click Breakout Rooms and you will see a list of rooms. The rooms are named with a 32 character snippet of the 
presentation title. Locate the room you would like to visit and click The blue JOIN button you see to the right. You 
will be whisked off to that room to enjoy that program. You can leave that room by clicking Leave Room at the 
bottom of your screen. Select Leave Meeting if you would like to leave the entire conference or Leave Breakout 
Room if you would like to leave the room and join the main room.  
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It’s a Scavenger Hunt! 

Do you want to win door prizes?  Does a Starbucks gift card or restaurant gift 
card  sound good?  Well, if you said yes then join us in the CSA Sponsor Scaven-
ger Hunt! 

Each sponsor has been assigned an item to have in view in their breakout 
room for you to spot, write down, and then submit on the Google Form. Items 
include things like a clock, candle, plant and of course something Virginia 
Tech, etc.  Find the item, submit the form with 8 correct items and you are in 
the drawing for the door prizes.  If you are unsure as to a sponsors scavenger 
hunt item, feel free to ask them to get the conversation going!   

Could it be you that wins?  Yes it can, if you visit our sponsors and find those 
items!!! 

Complete Scavenger Hunt Form Now!  

https://forms.gle/ksiHGkTVhd4oaUd27  

 

The Scavenger Hunt Items Include: Palm Tree, Apple, Candle, Clock, Coffee 
Mug, Fan, Flashlight, Photo of a Pet, Plant, Pumpkin, Sanitizer, Something VT, 
Stuffed Animal, Sunglasses, Tissue Box, Vase, Water Bottle      

Door prizes include: Registrations to the 2022 Commonwealth of Virginia CSA 
Conference, Starbucks Gift Cards, Restaurant Gift Card, T-Shirts, Manicure 
Kits, And more……      

10th Annual Commonwealth of Virginia CSA Conference 
October 28-29, 2021 

It’s a Scavenger Hunt! 

https://forms.gle/ksiHGkTVhd4oaUd27

